SPRINGFIELD PARISH COUNCIL
MINUTES OF THE FINANCE & POLICY COMMITTEE HELD ON
6™ NOVEMBER 2023 AT 7.00P.M. IN THE SPRINGFIELD LIBRARY CM1 6GX

Present: E. Aluko, N Dudley, I Fuller (arrived 7.12 p.m}, R Lee and ] Pioli
In attendance: Clerk to the Council

RFO & Deputy Clerk

12 ELECTION OF CHAIRMAN -
RESOLVED: that Clir R. Lee be elected Chairman of the committee,.

13 APOLOGIES FOR ABSENCE - were received and accepted from Cllr R. Carson
(Chairman)

14 MINUTES OF THE COMMITTEE MEETING HELD ON 5% June 2023

RESOLVED: that the minutes of the meeting be approved and signed as a
correct record.

15 CO-OPTION OF NON-COMMITTEE MEMBERS - none were required.
16 DECLARATIONS OF INTEREST & DISPENSATIONS
RESOLVED: there were none.

17 QUESTIONS FROM MEMBERS OF THE PUBLIC & PRESS - there were none in
attendance.

18 RISK ASSESSMENTS
18.1 Work Unit & Equipment - no significant risks to report.
18.2 Parish Council Offices — no significant risks to report.
RESOLVED: that the information is noted.
19 FINANCIAL MATTERS
19.1 Budget Report
Members received a budget report April — September 2023.

RESOLVED: Members noted that the accuracy of this report was gquestionable
due to the difficulties being experienced with the installation and operation of
the new Edge accounts package.

19.2 Balances @ Bank & Investments

Current @ 29% September 2023 £50,974.62

Business Premium Account @ 29" September 2023 £176,958.61
CCLA @ 30%™ September 2023 £275,789.88

RESOLVED: the information is noted.
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19.3

19.4

19.5

20

CCLA Investment

Members were advised that the sum of £50,000 had been transferred from
CCLA investment into the council’s business account as per minute 65 (d) of
the council meeting held on 23" January 2023.

RESQLVED: that the information is noted.
COMMITTEE BUDGET 2024/ 25

Members received a draft committee budget. Members were advised that the
purchase of 2 replacement PCs and associated equipment would be required.
Members were advised that the tax base was based on last years figures
information for the tax base for 2024/25 was awaited from Chelmsford City
Council.

RESOLVED: that the budget of £145,704.40 2024/2025 for the Finance and
Policy Committee was agreed by members attached as Appendix B.

DONATION APPLICATIONS

The Sum of £500 was allocated within the general power of competence /
donations budget. Members were advised that a donation of £500 was made
to Essex Hert Ambulance in the previous financial year.

RESOLVED: that

(a) Essex & Herts Air Ambulance - members received a copy of a [etter
asking for financial assistance;

(b) It was agreed by members of a donation of £250.00;

(c) Basics — members received a copy of a letter asking for financial
assistance;

(d) Members requested Officers obtain further information from Basics with
specific examples of where Basics have assisted within the parish and
whether Chelmsford City Council have knowledge of the organisation
through their grant scheme.

BANK SIGNATORIES

Current Account - Members were notified that three bank signatories exist for
Barclay account these are:

Clirs Carson, Fuller, Sullivan.

Members were advised that the committee needed to appoint 2 further
signatories.

RESOLVED: that

(a) members agreed that Clir Lee and Cllr Aluko be added as 2 further
signatories.

(b) the bank mandate would be updated for the removal of employees who are
leaving.

(c) CCLA (investment account)
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Members were advised that the signatories for the Account would require
amendment, the current signatories are Clir Spence and Clir Sullivan.
Members were asked to appoint new signatories.

RESOLVED: that Clir Fuller and Cllr Carson be set up as the two signatories on
the CCLA account and ClIr S. Sullivan and Yvonne Spence are removed.

AUDIT
(a)Annual Governance & Accountability Return 2022/23

Members noted that the external audit had been completed for the annual
AGAR and the following comments had been received:

¢ Assertion 5 had been incorrectly completed as the smaller authority had
confirmed that it did not approve the risk register in the relevant
period.

This omission was reported to members of the Council at the meeting
held on 19" June via the internal auditor report {(minute 25.1)

» It was also noted that the exercise of public rights was not published
before the start of the period, the notice was published on the same
date as the start of the period. Provision for this must be made during
2024 / 25

(b) The internal Interim Audit for 2023/24 would be undertaken on 22
November 2023.

(c} Internal Financial risk control documents

Members received and reviewed the internal financial controls of the
Council:

(N Internal Financial Risk Control

(i)  Effectiveness of Internal Audit

(iii}  Scope of Internal Audit

RESOLVED: (a) that Annual Governance & Accountability Return 2022/ 23

comments were noted;

(b) members noted that the Interim Audit for 2023/24 would be
undertaken on 22" November 2023;
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(¢} financiai controls of the council internal Financial Risk Control,
Effectiveness of Internal Audit and Scope of Internal audit attached as
Appendix C were received and approved.

CASUAL YACANCY - CO-OPTION APPLICATION FORM

Members received a draft application form for candidates who wished to be
considered for co-option.

RESOLVED; that

(a) members asked for an addition to be made to the Qualifications section
to add which country the candidate was from within the European
Union;

(b) that the co-option application form be adopted with the amendment as
above Attached as Appendix D.

INSTAGRAM SET UP FOR MARKETING OFFICER

Members were asked to consider allowing the marketing officer be permitted
to set up an Instagram account for the purposes of marketing the parish
centre.

RESOLVED: that members agreed to proceed with the setting up of an
Instagram account for the purposes of marketing the parish centre on a

company phone.

Meeting closed at 8.10 p.m.

Chairman Clir R. Lee

SIGNE.c i . Date. e,
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Springfieid Parish Council
{(reviewed by council February 2023)

Scope of Internal Audit work

Checking on and reporting to the Council on the adequacy of systems of control. Making
recommendations where required.

Proper book-keeping Receipts and payments books or computer records, regular reconciliation of
books and bank statements., Supporting vouchers, invoices and receipts

Financial regulations Standing Orders and Financial Regulations
Tenders
Appropriate payment controls including acting within the legal framework with
reference to council minutes
Identifying VAT payments and reclamation
Cheque books, paying in books and other relevant documents

Risk Assassmient Appropriate procedures in place for the activities of the council

Budgetary controls Verifying the budgetary process with reference to council minutes and
supporting documents.

Income controls Precept and other income (where applicable), including credit control
mechanisms

Petty Cash Associated books and established system in place

Payroll controls PAYE and NIC in place where necessary.

Compliance with Inland Revenue procedures
Records relating to contracts of employment

Asset control Inspection of asset register and checks on existence of assets
Cross checking on insurance cover and deeds (where applicable)

Bank Reconciliation  Regularly completed and cash books reconcile with bank statements

Year-end procedures Appropriate accounting procedures are used and can be followed through from
working papers to final documents
Verifying sample payments and income
Checking creditors and debtors where appropriate.

Independence and Competence

The Audit Commission expects the function of an Internal Auditor to be undertaken by a competent
person who does not have any direct involvement in the Council's financial affairs. And who complies
with guidance given in the Practitioners Guide of Governance & Accountability for Local Councils.

Heather Heelis is a Local Authority Financial Officers and qualified to Diploma level in Local Policy and is
considered by both the Audit Commission and the Charity Commission, to fulfil the criteria relating to
independence and competency tests, to act as Independent Internal auditor to Town and Parish

councils.

HEELIS&LODGE
Local Council Services » Infernal Audif

www.heelisandlodge.co.uk

Contact details : Tel: 07732 681125 Email; enquiries@heelisandlodge.co.uk
Heather Heelis Dip HE Local Policy PILCM Lynne Lodge Dip HE Local Policy




( hopendun D)

CHELMER VILLAGE PARISH COUNCIL
CO-OPTION APPLICATION FORM

FULL NAME

HOME ADDRESS

POST CODE

Telephone number

Mobile number

Email

Please answer the yes/no questions carefuily (circle your
response) as they set out the legal qualifications for being a
parish councillor.

QUALIFICATIONS

Are you a British citizen, a Commonwealth citizen or a citizen of a European
Unicn country? Yes/No

If Yes, please state which country within the European Union --------===xumu--

Are you 18 or over? Yes/No

(You only need one of the following four qualifications but please say Yes to
all that apply)

Are you on the electoral register for the parish? Yes/No

Have you lived either in the parish, or within three miles of its boundary, for at
feast a year? Yes/No

Have you been the owner or tenant of land in the parish for at least a year?
Yes/No
Have you had your only or main place of work in the parish for at least a year?

Yes/No




DISQUALIFICATIONS

Are you the subject of a bankruptcy restrictions order or interim order?
Yes/No

Have you within the last five years been convicted of an offence in the UK, the
Channel islands or the Isle of Man which resulted in a sentence of imprisonment
(whether suspended or not) for a period of three months or more without the
option of a fine? Yes/No

Are you disqualified by order of a court from being a member of a local
authority? Yes/N

WHAT YOU CAN BRING TO THE PARISH COUNCIL

Please tick the boxes below relevant to your knowledge

Knowledge of Council’s work in general

Knowledge of Springfield Council’'s work specifically

Knowledge of the local statutory organisations involved with the Council’s
Knowledge of national policy concerning Council’s

General Parish Council knowledge

Knowledge of the local area in general

00 000C0n0

Knowledge of current good practice for charities
) Experience of other voluntary organisations

{1 Partnership Working

{7 Financial/ accounting Management

{1 Project Management

O Planning

{0 Committee - Chairing




Do you have anything you wish to contribute to the Parish Council not mentioned
above either in terms of experience, knowledge or skills?

As a councillor representing your community you will help keep it a great place
to live and work. You will be supported in your role and will be expected to
undertake training.

You should be comfortable working electronically. You should have a positive
outlook and a can-do attitude and be willing to work as part of a team.

Please return this form to the Clerk to the Council

Email clerk@chelmer-pc.gov.uk

Chelmer Village Parish Council
C/0 Parish Centre,

St. Augustines Way,

CM1 6GX




