SPRINGFIELD PARISH COUNCIL
MINUTES OF 1HE FINANCE & POLICY COMMITTEE MEETING
HELD ON 14% FEBRUARY 2022 AT 6.30P.M.
SPRINGFIELD PARISH CENTRE

ENT S Byrne-Lagrue, C Garrett, M Girfing, R Lee, Y Spence (Chairman)
livan

sttendance: Deputy Clerk to the Council
" APOLOGIES FOR ABSENCE - none

- MINUTES OF THE COMMITTEE MEETING HELD ON 8% November 2021
RESOLVED: that the minutes of the meeting be approved and signed as a
correct record,

DECLARATIONS OF INTEREST & DISPENSATIONS - none
CO-OPTION OF NON-COMMITTEE MEMBERS - none

' QUESTIONS FROM MEMBERS OF THE PUBLIC & PRESS - none were in
attendance.

RISK ASSESSMENTS

(a) Work Unit & Equipment - no significant risks to report.
(b) Parish Council Offices ~ no significant risks to report.
RESOLVED: the information is noted

FINANCIAL MATTERS

Budget Report
Members received the budget report for November 2021 - January 2022,

RESOLVED:
(a)that the information attached at Appendix A be noted

_(b)members to be advised if funding had been received for loss of revenue,
due to Covid, for 2021-2022

Bank Balances & Investments

Members received a statement of the Council’s bank accounts and
i_nvestments.

Current A/c £ 50,000.00

‘Business Premium A/c £227,948.02

CCLA £ 312,504.88

CIL TAX

Members received a report on CIL Tax and the possible purchase of an
outdeor Table Tennis Table

RESOLVED:

(a)that agreement to purchase an outdoor Table Tennis Table, to be located

at Chelmer Village Green up to a maximum of £4000 for both the table and
Instaflation,

11 F&P




(b)ysPC to contact CCC to consider the purchase of an outdoor Table Tennis
Table, to be located at Boleyn Gardens

Green Working Group

with reference to £&1. Meeting on 7 February (minute no 50.1). Members
 considered the need to set up an information only email for F&L Wilding and
Environment projects.

nESOLVED: that members denied this.

changes in Financial Processes
Members received a report on financial processes.

RESOLVED that:
(z)Direct debits will be set up for PHS Group

(b)Halfords store card will be set up with an agreed spending limit of £100.00
on permitted purchases

(c)Petty cash will be discontinued once depleted

IT Equipment
Members received a report and considered IT equipment, Back up and
Remote working

RESOLVED that:
(ayMembers to receive further advice on IT equipment:
i Two further quotes to be requested for mobile phones

ii. Members to be advised on current phone functionality for Premises
Manager and two Site Supervisors

(h)Members to receive further advice on Back up to the cloud:
I, clarity if further charges will be incurred after the initial purchase of data
being stored in the cloud

ii. clarity if the current server can continue to be used alongside data being
stored in the cloud.

(c)Members agreed in principle for two members of staff to have access to
remate working and further information on costs and processes are to be
reported back at a future meeting

Employment Services

RESOLVED that:

(a)the information be noted that Peninsula HR Services will continue to
provide the Parish Council with employment services until March 2025.

(bymembers will review HR Services as an agenda item in June 2024

12 &P S




POLICIES

RESOLVED: Members noted the up dated parish council policies as attached
at Appendix B:

i. Audit Scope - effectiveness - internal risk

ii, Complaints Procedure

iii. Freedom of Information

iv. Training Intent

SUBSCRIPTIONS

RESOLVED that:
(a)it be noted the SLCC annual subscription has been paid

(b)the annual subscription in the sum of £12 be paid to Friends of Historic
Essex for April 2022 - March 2023

INSURANCE
Members considered a quotation for revaluation purposes of the Parish
Centre, at a cost of £400.00 plus VAT

RESOLVED:
(a)that TMA Chartered surveyors be appointed to carry out the revaluation of
the Parish Centre

TRAINING

Members noted First Aid training has been booked for two staff members and
consideration was given for the RFO-Deputy Clerk commencing the CILCA
qualification, at an approximate cost of £1,800.

RESOLVED that:

(a)training was agreed in principle for RFO-Deputy to commence the CiLCA
qualification; and it was agreed the matter be referred to the Personnel Sub
Committee to consider further;

(b) the remainder of the information be noted

PERSONNEL SUB COMMITTEE

Members received a copy of the minutes of the meeting held on 6t December
2021.

RESOLVED that: the information be noted

rY Spence
eting closed at 7.25 pm.
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. Month 8, Novernber 2021
Month 10, January 2022

of Accounts:
Actual

0.60
24.03
0.0¢
opy / post incomne 9.00

33.01

108,85
35G.00

._én Unit - Water charge
e - vehicle
én - Workmen's unit - ¢ 220.80
~Werkmen's vnit - e 363,38
en - health and safety 0.00
: 0.00
163.95
157.65
572.37
106.93
135.72
14,704,131
7.48
31,846.05
0.00
0.00
0.00
160.60
0.00
360,55
0,00
0.00
0.00

i - machinery mainten
general maintenan

441,60
0.00
351,00
296,86
289.74
0.0o
0.00
0.00
0.00
1,155.60
120.00
41,07
475.01
3L.5¢

52,536.22

g annual

(52,503.21)

76.00°

Springfield Parish Coucil
Budget Report

Finance and Policy Committes [PARTIAL}

Period
Ratiof %) Budget Variance
0.00 0,00 0.00
72.79 0.00 24.01
0.00 0.00 0,00
272.26 0.00 .00
100.00 0.00 33.01
329.75 .40 (108.85}
1,060.28 0.00 (350.00}
668.89 0.00 (220.80)
1,100.82 0.00 (363.38}
0.00 0.00 0.00
0.00 0.00 0.00
496.67 a.op (163.95)
47758 0.00 (157.65)
1,733.93 0.00 (572.37)
323.93 0.00 {106.93)
411,15 0.99 (135.72)
44,544 41 .00 {14,7204.11)
22.56 0.00 (7.48)
96,473.95 0.00 {31,846.053
0.00 0.60 G.oo
b.00 0.00 0.00
6,00 2.00 0.00
484.70 0.00 (160.00)
0.00 0.00 0.00
1,092.24 0.00 {360.55)
0.00 0.09 0.00
.00 0.00 0.00
0.00 0.00 0.00
230,23 0.00 (76.00}
1,337.78 0.00 {441.60)
0.00 G.00 0.60
1,063.31 0.00 {351.00)
899,30 0.00 (296.86)
877.73 3.00 {289.74)
0.00 0.40 0.00
0.00 .00 0.00
0.00 0.00 G.00
0.00 G.00 0.0¢
3,500.76 0.00 (1,155,60)
363.53 0.9 (120.00)
124,42 0.00 (41.07)
1,438.99 0.0¢ (475.01)
95,43 0.00 (31.50}
159,152,44 0.00 (52,536.22}
(159,052.44) C.00 {52,503.21)

Actual

11.31
77.69
5,500.00
..2375

5,612.75

302,22
3,800.32
1,104.04

835.84

16.67

958.10

539.27

461,50
1,803.64

124.23

450,67

52,452 38
7.48
104,850.03

186.25
2,345.00

500.00

515.00

50.00
1,202,71

546,24

3,771.53
0.00

296.80
2,208.67

© 0400
2,204.83

559,37

835.51

936.67

i04.24

0.00
65.70
6,275.35
940,00
41,07
2,221.13
95.65

193,577.51

(187,964.76)

Year to Date

Ratio{%) Budget
0.20 0.00
i.38 0.00
97.99 0.00
0.42 0.00
100.06 G.00
5.38 170.00
67.71 1,800.,00
19.67 1,550.00
14.89 40G.00
6.83 150.00
17.07 1,916.00
9.61 400.0¢
7.15 500.00
32,13 2,000.00
2.21 300.00
8.03 150.00
934.52 56,000.00
.12 50.00
1,868.07 140,000.00
332 400.00
41,78 2,250.00
.51 500.00
9.18 1,060.00
(.89 300,00
21,43 2,600.00
9.73 700.00
67.20 4,500.00
0.00 25G.00
5.29 300.00
3534 3,100.00
0.00 30.0G
39.28 2,045,00
9.97 1,2GG.00
14,85 2,000,008
16.69 560,00
1.86 250.00
0.60 500.00
117 100.00
111,81 6,500.00
l6.75 2,000.00
G.73 100,00
39,57 4,500.00
1.70 100.00
3448.89 240,611.00

(3,348.89) (240,611.00}
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Springfield Parish Council

N . i
) ) f%ﬁp@m;&uq i
(reviewed by council February 2022) :

/Mﬂntemaﬂ Audit worl

king on and reporting to the Council on the adequacy of systems of control. Making
commendations where required.

per book-leeping  Receipts and payments books or computer records, regular reconciliation of
books and bank statements. Supporting vouchers, invoices and receipts

ncial regulations Standing Orders and Finandal Regulations
¥ Tenders

Appropriate payment controls including acting within the legal framework with
reference to council minutes

Identifying VAT payments and reclamation

Cheque books, paying in books and other relevant documents

Appropriate procedures in place for the activities of the council

Verifying the budgetary process with reference to council minutes and
supporting documents.

me controls Precept and other income (where applicable), inciuding credit control
mechanisms

Associated books and established system in place

[ controls PAYE and NIC in place where necessary.,
Comptiance with Inland Revenue procedures
Records relating to contracts of employment

Inspection of asset register and checks on existence of assets
Cross checking on insurance cover and deeds (where applicable)

econciliation  Regularly completed and cash books reconcile with bank statements

nd procedures Appropriate accounting procedures are used and can be followed through from
working papers to final documents

Verifying sampie payments and income

Checking creditors and debtors where appropriate.

dence and Competence

ommission expects the function of an Internal Auditor to be undertaken by a competent
oes not have any direct involvement in the Coundi's financial affairs. And who complies
fice given in the Practitioners Guide of Governance & Accountability for Local Councits.

eelis is a Local Authority Financial Officers and qualified to Diploma level in Local Policy and is
Y both the Audit Commission and the Charity Commission, to fulfil the criteria relating to
e and competency tests, to act as Independent Internal auditor to Town and Parish

ARAARG Paraodio s s et oo e 1l
WA Ve Rsanaingon oo uk {

Lontact details : Tel: 07732 681125 Email: enquiries@heelisandlodge.co.uk
ather Heelis Dip HE ocal Policy PILCM Lynne Lodge Dip HE Local Policy
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SPRINGFIELD PARISH COUNGIL

INTERMAL FHIANCIAL & RISH CONTROL

IINTERKAL CONTROL

INFERNAL AHDIT

Mainlain an up-lo-date assel regisler,

-._iAssel reglsiar vall be viewad,

Reqular maintepance atrangernents ara

hianagement of insurance cover review.

in place. An onnual review of fnancial risk s carried

out to delerinine adequacy of inswance cover,

o ngfr[y of Indi

At of amenities provide

Reqular mainlenance arcangements will be in place

| Relzvant inscrance cover will be | be provided

- |Aanual reviaw of public Eabikly lnsurance covar

255

Annual review of adequacy of insurance cover

Anntal review of publis flability insurance cover

' wlfaa'[%les Fevents o7

Evidence of instirancs cover provides by stpplier

Leineat of management responsibiily and
fegular seqtnity of Repoding

conlraclor,

Ensure correct maintenance of all fasfities / gaods

Review adequacy of insurance caver

g equipment for | forhlte

3] deﬁake risk assessment of event whera regu]red

itlen snd compuleised recotds for the recelpt of

Review of agcounling syslems and Insurances ana

cash 7 ch icash § chaques are in place with statf using 3

|seqular basis

doubls chedk syslem. of gount ngggjg_pnd banking,

Pelly cesh sums are recaivad and checked

Pefly cashis sfured in lockeg cash bokes and pa:d

an presenlation ol ex 1 of expendilure evidencs only ands]

tor by emplayee,

"~ [€3sh sums are recelple:f on cnmpuienscd accnunhng _ys' 5

cash sums lolails

TNTERNAL CONTROL

IMTERNAL AUDIT

_lAdequale idefily quaranice s in

Reviewed annually

| Two I the Councll check payments sie cmre:l!y

assigned |0 suppliar aecount detalls, One member
then lag inte banking Lo atihorise paymen]s

Direcl debii mandales ars Io bé& agraed al Finanzace & Poficy mealings zad

invoices pafd by ditect debil ara enlerad onto

__|masvally stgned by bvo signalores

Jaccabnlfng sgslems by difierent members stalf
Bank fecor I

of direct debit inveices are maiched
2gainst alnst bank slalement by RFO.

Bank reconciliations checks + vill Ge untakes By
varlots council members

Raceipls and Paymenls are checied by separale

employees

place by IRE RED

ie
and any aneraaly | I bank sialement

_{B3nk retonciltation checks vall be undertaken by
i

E
once reconciled Ts st 2d and signed by a member

] cunslsienlly &

varous coundl members eg

Pracorenent cards are relaingd by the REQ and

1ssued on requast with a purch: atder. Asecord

of 2xpenditure §s mamimned valh spanding evidence,

__Rsporting to commilise and monitor

_ {Maximum spending )

ils shall be sef,

ngof minutes |

Wiil“ss'tls

_TEnsure requis

" 1hose [esEOnslbIE for submi

|Reguia

( repats of bank recopeillalions and financiat

Konitoring of minutes to ensure compliance

d al the finance & poficy

ngs 1o permil atihorisation of fi

1amlaln resords of bartawing approval ang

Ialemﬂn(s ol tepaymenls made,
Compiy wil

inspeclion of returns 10 eqsure correct proceduig

127 mada and

sired appropiiate liai Jininy

o . . _‘bzrqg fallovied

Plesticloctatidil sk plansifinanchal yisk

INTERNAL CONTRDL

TERNAL AUDIT

fo a_ie_qualely i
9l

[ huatoring of pinules

icit presentl ly hotd the General Power of Crempefence

Is aot {hersfore used. L —

{Regufar reviews of insurancs policy schedules

o Ibeniloring at discussfon stage to ensure correct
lender processes are agreed al commifiee meelings.

ul Ihal alt steff and councillors sign

| Aneial raview

2 ey y eregufatlons
] _!lpass\mrdpmlv.‘ led Ithoy

1 fn_publio places is io those

revicyied Feb 2007 v.6
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Springfield Parish Council
Complaints Procedure

procedure sets out how you make a complaint against the council about its operations and procedures
Jhow we will try to resoive it. This Complaints Procedure does not apply to:

bompiéi_ﬂt by one council employee against another, or between a council employee and the council as
employer. These matters are dealt with under the council's disciplinary and grievance procedures.

re covered by the Code of Conduct for Members adopted by the Council

mplaints against councillors a
Officer of Chefmsford City Council who wili decide if further action is

nould be reported to the Monitoring

to Complain

In the first instance you should make your complaint to the Clerk to the Council. If a complaint is made
orally to the Clerk and the complaint cannot be settled at that time the complainant shall be asked to
submit their complaint in writing and state whether they wish the complaint to be treated confidentially.
The Council will safeguard against unlawful disclosure of personal data.

If the complainant indicates that they do not wish to correspond with the Clerk to the Council they shall
he advised 1o write to the Chairman of the Council, Springfield Parish Centre, St. Augustine’s Way,
CM1 BGX.

On receipt of a written complaint the Clerk or Chairman to the Council, as the case may be, shall
acknowledge the complaint and try to settle the complaint via written communication with the

complainant,

"}ﬂ\cknowledgement of written complaints will be made within three weeks of receipt, at which time the
‘complainant will be advised of the timetable in which the matter will be dealt with.

he complainant shall be advised whether they are permitted to make a verbal representation about

eir complaint.

Ifthe complaint is against a person(s) that person shall be afforded the opportunity to respond.

a complaint against the Council has been received and disposed of by either the Clerk to the Council
r the Chairman this will be reported at the next scheduled meeting of the counci.

:'.a compiaint cannot be resolved by the Chairman or the Clerk the complaint shall be submitted to the
axt meeting of the Council and the complainant informed of the date upon which their complaint wili be

iscussed.

e Council shall, at their meeting, consider whether any complaint is to be discussed with the
xclusion of the press and public however, the decision of the council shall be made public.

on as practicable after a decision has been reached the complainant will be informed,

';appears to the Council, after a complaint has been investigated, that the complainant is making
lal, vexatious, repetitive, or frivolous claims it shali resolve that no further correspondence is to be

ered into.

V.2 updaied Sept 3015

Serverfcllee/F&P/Policies Reviewsd Sept 2017 & Sepl 2018 & Nov 2018 & Nov 19
V.3 Reviewed Feb 2021

V.3 Reviewad Feb 2022
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SPRINGFIELD PARISH COUNCGIL

FREEDOM OF INFORMATION ACT
Publication Scheme

Serverfpolicies! FOI
Information publication V.2 2016
Reviewed Feb 2018
Reviewed Feb 2019 and amended
V.3 Reviewed Feb 20 and amended
V.3 2021
V.3 2022




Under the Freedom of Information Act 2000 every public authority is required to adopt and
maintain a Publication Scheme. Springfisld Parish Council has adopted the Model Scheme
approved by the information Commissioner.

This publication scheme commits the authority to make information available to the public as
part of its normal business activities. The information covered is included in the classes of
information mentioned helow.

1. Who we are and what we do;
Organisational information, structure, locations, contacts, constitutional and legal governance

2. What we spend and how we spend if;
Financial information about projected and actual income and expenditure, tendering,
procurement and contracts

3. What our priorities are;
Strategies and performance information, plans, assessments, inspections and reviews

4. How we make decisions;
Decision making processes policy proposals and decisions, internal criteria, procedures and

consultations

5. Qur policies and procedures;
Current written protocols for delivering our services and responsibilities

6. Lists and registers;
Information held in registers required by law and other lists and registers relating to the
functions of the authority

7. Services provided by the Council;
What we manage, guidance, bookiets, leaflets, transactions and media releases.

Serverpolicies/ FOI

. T 016
information publication V.2 2

Reviewed Feb 2042 :

Reviewed Feb 2019 and amended

i b 20 and amende
V.3 Reviswed Fe V.3 2021

Next review Feb 2023
© V.3 2022




ow people obtain information included in the scheme.

he parish council will make as much information as possible availabie on their website.
“: Where the information is not available on the website a hard copy may be requested from the
'_% lerk to the Council at Springfield Parish Council offices.

Whai: charges are made for Information published under this scheme?

i_he purpose of this scheme is to make information readily available at minimum
nconvenience and cost to the public. Material which is published and accessed on the
iebsite will be provided free of charge.

f'_harges may be made for actual disbursements incurred for hard copies of information such

photocopying
postage and packaging

any costs directly incurred as a result of viewing information: an appointment to view
the information will be arranged within a reasonahle timescale.

Information will be provided in the language in which it is held.

tten Requests

imation hetd by a public authority that is not published under this scheme can be

equested in writing. Its provision will be considered in accordance with the Freedom of
ation Act.

ipt Information from the scheme

Anisations covered by the FOI Act are entitled to withhold information, when appropriate

smption can be applied. The list of exemptions can be viewed on the Information
ssioners website at www.ico.org.uk

responsibie for the Scheme?

'e not satisfied with the way that the Council deals with your request you should write

tk to the Council
ntre,
ustine's Way,
d CM1 8GX

IMmation Commission is responsible for enforcing the operation of the Scheme. In the

ilure to deliver information through the scheme you may aiso complain to:

N Commissioners Office,

use, Water Lane

i

Server/policies/ FO!

Informatfon publication V.2 2016

- /Y Reviewed Feb 2018

‘ ) Y Reviewed Feb 2019 and amended

2023 e V.3 Reviewed Feb 20 and amended
g ( V.3 2021
V.3 2027




Wilmslow,
Cheshire SK9 5AF

This list details the main functions and governance procedures used hy Springfield Parish Coungil,
it is not an exhaustive list and contact should be made with the Clerk to the Council if you are

unable to find any information you require.

4 VWho we are and what we do
INFORMATION WHERE IT CAN BE FOUND Cost —if any
Counciilors Parish Council website
15 Members are elected for a www springfield-pc.gov.uk Free
four year term and manage the
5 pence per

council, through appropriate
government legislation.

Hard copy detail

sheet of paper +
27 class postage

Standing Orders

A set of rules govern the parish
councils day — to — day
management

Parish Council website

www.springfield-pc.gov.uk

Hard copy detait

Free

5 pence per
sheet of paper +
2™ class postage

Code of Conduct

Members of the Council are
governed by a Code of
Conduct. This code includes
interests of counciliors.

Parish Council website

www. springfield-pe.gov.uk

Hard copy detail

Free

5 pence per
sheet of paper +
2nd class postage

Staff

The Council employs a number

of officers to execute its
business.

Parish Council website

www.springfield-pc.gov.uk

Hard copy detail

Free

5 pence per
sheet of paper +
2nd clags postage

Next review Feb 2023

Reviewed Feb 2019 and amended
V.3 Reviewed Feb 20 and arned
V.3 2021

( A

Serverfpolicies! FOl

Information pubiication V.2 iB

tpyviewed Feb

de

V.3 2022




What we spend and how we spend it

FORMATION

WHERE IT CAN BE FOUND

Cost —if any B

ancial Regulations

ét of rules that governs how
he council spend their moneay

Parish Council website

www.springfield-pc.gov.uk

Hard copy detail

Free

b pence per
shest of paper +
2m class postage

ear record of council
nding is recorded in the

Parish Council website

www.springfield-pc.gov. uk

Hard copy detail

Free

5 pence per
sheet of paper +
2% class postage

counts are made
Ie_ to the public.

Parish Council website

www.springfield-pc.gov.uk

Hard copy detail

Free

5 pence per

sheet of paper +
2 class postage
_

'fOur Priorities

WHERE IT CAN BE FOUND

Cost —if any

¥, Governance &
ment Document details
iI's future plans.

Parish Council website

www.springfield-pc.gov.uk

Hard copy detail

Free

5 pence per
sheet of paper +

2™ class postage

Servetfpalicies/ FOI
Informatien publication V.2 2016
Reviewed Feh 2018
Reviewed Feb 2019 and amended
V.3 Reviewed Feb 20 and amended
V.3 2021
V.3 2022




4 How we make decisions
INFORMATION WHERE IT CAN BE FOUND Cost —if any
Council Meetings
Farish Council website
A committee structure is in o
www . springfield-pc.gov.uk Free

place to allow the Council to
make informed decisions.

Each committee meets
reguiarly and decisions
reached can be found in the
minutes of those meetings.

Hard copy detaii

5 pence per sheet of paper + 2
class postage

Meeting schedules

These are planned in advance
and agenda papers for each
meeting is made available 3
days prior to the meeting.

Parish Council website

www.springfield-pc.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2nd
class postage

Consultations

These are planned on a ‘need’
basis

Parish Council website

www.springfield-pe.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2rd
class postage

Parish Council webhsite

www.springfield-pc.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 20
class postage

Parish Council websiie

www. springfield-pc.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2™
ctass postage

Parish Council website

www.springfield-pc.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2
class postage

Next review Feb 2023

Serverfpolicles! FOL;

Information publication V.2 2016 .
Reviewed Feb 201

Reviewed Feb 2019 and amended |

V.3 Reviewed Feb 20 and amend
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policies & Procedures

he Council has a set of
licies that govern internal
d external procedures that
e reviewed annually.

INFORMATION WHERE IT CAN BE FOUND Cost -~ if any
olicies & Procedures
Hard copy detall Free

5 pence per sheet of paper + 2nd
class posiage

Lists 8 Registers

certain services it provides
“allotment site tenants.

FORMATION WHERE IT CAN BE FOUND Cost - if any
e Council maintains

rsonal detaited information

; Free

5 pence per sheet of paper + 2nd
ctass postage

Council maintains
ters for alt its assets

Parish Council website

www.springfield-pc.gov.uk

Hard copy detail

Free

b pence per sheet of paper + 20
class postage

wouncil retains a list of all
ing applications it is

Parish Council website

www.springfield-pc.gov.uk
www.chelmsford. gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2nd
class postage

Parish Council website

www. springfield-pe.gov.uk

Free

5 pence per sheet of paper + 2nd

Hard copy detail class postage N
.
e
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7 Services we Offer

INFORMATION

WHERE IT CAN BE FOUND

Cost — if any

Community Buildings

Springfield Parish Centre
Chelmers Village Hall (charity)

Parish Council website

www._springfield-pc.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 20d
class postage

Community Events

e.g. Fundays, Pantomimes,
consultation exercises,
gardening project

Parish Council website

www . springfield-pec.gov.uk

Hard copy defail

Free

5 pence per sheet of paper + 2nd
class postage

Annual Meeting

Held each year for our
residents
Newsletters

Published guarterly

Parish Council website

www. springfield-pe.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2nd
class postage

Annual Report

A writlen summary of the
Council’'s work during any one
year.

Parish Council website

www . springfieid-pc.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2
class postage

Asset Maintenance

Maintenance of community
items e.g. allotment site, bus
shelters, seats, village green.

Parish Council website

www, springfield-pe.gov.uk

Hard copy detail

Free

5 pence per sheet of paper + 2/
class postage

Contact details: Springfield Parish Council

Clerk to the Council,

Springfield Parish Centre, I
St. Augustine’s Way CM1 6GX
Telephone 01245 466313

clerk@springfield-pc.gov.uk
Server/palicies! FOI.
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SPRINGFIELD PARISH COUNCIL
STATEMENT OF INTENT FOR TRAINING

Springfieid Parish Council is committed to maintaining high standards and
meeting the requirements of the Quality Parish Council (local councit)
scheme. The provision of training is considered a valuable commodity in
maintaining the standard and the Council is therefore committed to providing
refevant funding and training to achieve this objective.

Each member and employee will be informed that appropriate training can
be made available to them. The Council will, as an employer, recognise and
support employees and support members in their personal development.
The Councit will support the requirement of each individual in accordance
with the council's equal opportunities statement.

ntifying Training

An employee’s training need will be identified through their annual appraisal.
However, should the need arise due to the introduction of new equipment,
mutual discussion, or if the council as a body identify a need this will also be
supported. Any specialist knowledge training due to changes in legislation
through the year will also be supported.

The Clerk to the Council will be appropriately qualified and the council will
support the training needs of their Clerk to obtain (or maintain) the
recognised quailification e.g. CILCA or University of Gloucestershire - Local
Folicy.

Members training needs will be addressed at council meetings with
appropriate courses being brought to their attention through agenda items
for discussion. A new chairman will be expected to undergo approptiate
training in chairmanship skills and all new members in roles and
responsibififies.

If it is identified that the Council as a body would benefit from training in a.
specific subject, for example Power of Well Being, investigation will be
undertaken into sourcing that training.

Training will be sourced through any organisation that meets the needs of
the Council or individual. Examples of training providers:

Essex Association of Local Councils
St. John Ambulance

Chelmsford City Council

ACAS (Employment matters)
Voluntary Sector

Society of Local Council Clerks 7]

C O Q000 C
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o National Association of Local Councils

Resourcing

—— ]

Each year the council will, at the time of seiting their precept, ncluga
sufficient funds to permit adequate training courses for their members and
staff to ensure that they are suitabiy quaiified in all aspects of their work angd
to carry out the duties of a Quality Council. '

The council will also make certain that adequate finances are availabig for
the purchase of relevant literature.

Should opportunities arise to source funding from alternative ofganizationg
for training these will be applied for e.g. Learning Skills Council.

Measuring the impact

Each individuat who attends a fraining course will be asked to complete 5
guestionnaire to enable feedback and comment on the quality, value ang
learning experience of the course and how it will assist them in their day to
day duties.

Impact will also be measured through successes such as:
o Well chaired council meetings
o Well managed projects
o Well managed finances :
o Professional conduct of staff and members

Support and Review

The council will support the purchase of relevant journals and publications,
to enable the council and its employees to remain up-to-date and informad
of current development and legislation,

Information and newsletters from local authorities such as Chelmsford City
Councit and Essex County Council will also be acquired allowing relevant
and up-to-date information {o be available.

Council will suppert affitiation to 'parent’ bodies who provide information and
training, such as the National Association of Local Councils, the Essex g
Association of Local Councils, Association of Chelmsford Parish Councils
and the Society of Local Council Clerks (on behalf of the Clerk).

This document will be reviewed annually by the Parish Council’s Finance &
Policy Committee. :

Reviewel

Reviewed —No cha_n_g
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SPRINGFIELD PARISH COUNCIL

de MINUTES OF THE PERSONNEL COMMITTEE MEETING
nd HELD ON 16™ FEBRUARY 2022
nd

In attendance: Clir G. Brazendale, A. Potts and Y. Spence (Chairman)
Clerk to the Council.
‘or

16~ APOLOGIES FOR ABSENCE - there were none.

s 17 MINUTES OF THE PREVIOUS MEETING - held on 6 December 2021

RESOLVED: that the minutes of the meeting be signed as a correct record.

EXCLUSION OF PRESS & PUBLIC

RESOLVED: that in accordance with the admission to meetings act 1960,

members of the public and press were excluded from the following items of
business due to their confidential nature.

SALARY GRADE

Members were advised of the impending national pay scale increases that

had been postponed from 1st April 2021, it was expected these would be 3
1.75% and backdated.

RESOLVED: that (a) salary grades of staff would not be reviewed at this
time;

(b) a one-off ex-gratia payment was agreed.

EMPLOYMENT UPDATE
e Recruitment
e Staff Training

e Staff volunteering for role dy ring working hours.

RESOLVED: that (a) the resignation of the Premises & Facilities Manager (EE)
was noted;

(b) the recruitment process would commence immediately with an

advertisement placed on Indeed, local noticeboards, through the EALC and at
the Parish Centre;

(c) further to minute 53 of the Finance & Policy meeting on 14t February,
the RFO/Deputy Clerk (KW) be permitted to commence her CILCA training
when courses become available, the Council will fund the training and

registration fees, a diminishing repayment proviso would be imposed to
retain the employee for three years;

(d} a verbal request made by an employee to undertake unpaid days away .
from work to fulfil a volunteer role was declined for the present time. ’




