SPRINGFIELD PARISH COUNCIL

MINUTES OF THE PREMISES COMMITTEE MEETING HELD ON MONDAY 28TH

NOVEMBER 2022 AT 7.30 PM AT SPRINGFIELD PARISH CENTRE

PRESENT: Clirs: R.Carson (arrived at 7.40 p.m), I.Fuller, R.Lee, R.Moore,
A.Potts, S. Sullivan (Chairman)

IN ATTENDANCE: Premises & Facilities Manager

41

42

43

44

45

46

47

Clerk to the Council {arrived at 7.35 p.m. & left at 8.40 p.m)
Committee Clerk

APOLOGIES FOR ABSENCE - there were none.

CO-OPTION OF NON-COMMITTEE MEMBERS - there were none.

DECLARATIONS OF INTEREST IN ITEMS ON THE AGENDA &
DISPENSATIONS ~ there were none,

MINUTES OF THE COMMITTEE MEETING - held on 5" September
2022,

RESOLVED: that the Minutes of the Meeting held on 5™ September 2022
be approved and signed as a correct record.

PUBLIC QUESTION TIME - there were none in attendance.

RISK ASSESSMENTS

(a) Parish Council Grounds — no significant risks to report
(b) Parish Council Premises — no significant risks to report

RESOLVED: that the information was noted.

PREMISES MANAGER UPDATE

(a)Members were advised that £64.68 had been spent from the garden
project budget;

(b) Further to minute number 40 of the Premises Minutes held on 51
September 2022 members received a copy of the amended budget for
2023/24 is attached as appendix A.

(¢) Members were advised that the cafe had opened at the parish centre
and positive feedback had been received.

RESOLVED: that the information was noted.
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FINAMCIAL MATTERS

RESOLVED: that the budget report attached as Appendix B be approved
and noted.

FINANCE & MARKETING OFFICER REPORT

Members received a written report from the Finance and Marketing
Officer,

RESOLVED: that

(a) the Premises and Facilities Manager reviews and updates the Terms
and Conditions for Hiring the parish centre to state no fireworks or
any explosive elements to be used at Springfield Parish Centre
premises including outside areas;

(b)  remainder of the information is noted.

SEVERE WEATHER POLICY

Further to minute 39 of the Premises meeting held on 5th September 2022
members were advised of the cost to purchase x3 air conditioning units.
These would be approximately £500 per unit pius cost for vents £350,00
per room.

RESOLVED: that the item was deferred until the next Premises meeting.

HEATIMNG REPAIRS

Members were advised that the heating pumps in the extension part of
the premises had been inspected and were close to requiring futi
replacement.

RESOLVED: that members requested the Premises and Facilities Manager
obtains one additional quotation for repairs.

PHS MATS

Members were asked to consider stopping the hire for mats at a cost of
approximately £1350 per annum and purchase own mats at
approximately £150.00 and a carpet washer at a cost of £300 ana
maintain in-house.

RESOLVED: that members agreed to cease the PHS contract mats and to
proceed with purchasing mats at a cost of £150 and a carpet washer at a
cost of £300 to maintain items in-house.,
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SAFEGUARDING POLITY

Members received a copy of the updated policy which included updated
prices.

RESOLYED: that the information was noted.
EXCLUSION OF PRESS & PUBLIC

In accordance with the admissions to meeting act 1960 members of the
prass and pubiic were excluded from the foilowing items of business due
to their confidential nature and they were instructed to withdraw.

PUBLIC RELATIONS

RESOLVED: that when considering the impact, a customer has had on
members and employees it had been agreed to implement the vexatious
policy regulations.

LICENSING

RESOLVED: that the Premises and Facilities Manager researches the
process to amend the Premises lLicense.

Meeting Closed: at 8.50 p.m.

Cllr S, Sullivan

Chairman
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g 24/081 2022 Springiizid Parish Council -
a4 AT AL ) : .

From: Morith 1, April 2022

To: Month 5, August 2022
Chert of Accounfs: Springfield Parish Premises Committee [PARTIAL]
Period Year to Paie
Actual Raliof %} Budget Variznee Acrual Ratio{%) Budget Variance
Income

4008 1st Floor Coundii Chamber Hire 574.58 1.02 2,450.00 (1,475.32) 574.68 1.02 2,050.00 (1,475.32)
4108 Daffodlt Room (formerly Changi B,125.89 14.48 16,152.98 (8,027.09) 8,125.89 14,48 16,152.98 {B,027.09}
4107 Miscellaneous recelpts 250.00 0,45 6,000.00 {5,750.00} 250.00 0.45 5,000.00 (5,750,00)
4108 Refreshmenis Income 205 0,00 0.00 2.05 2.05 0.00 0.0¢ 2,05
4110 Bowers Hall income Regular 15,041.14 26.80 39,975.00 (24,533.84) 15,041.16 26,80 39,975.00 (24,333.84)
4111 Bowers Hal! Income Oce. 153,80 0,22 0.00 153,80 153.8¢ 0.27 0.00 153,80
4112 Springfield Room Income Regul 4,477.58 7.98 17,425.00 {12,947.42} 4,477.58 7.98 17,425.00 {12,947.42)
4113 Springfield Room Income Occ. 542,71 0.97 2,050.00 (1,507.29) 542,71 0.97 2,050.00 (1,507.29)
4114 Chelmer Room Income Regular 2,668,19 4,75 16,400.00 ° {13,731.8D) 2,668,139 475 16,400.00 (13,731.81)
4115 Cheimer Room Income Occ, 184.56 0.33 1,230.00 {1,045.44) 184,56 033 1,230,090 (1,045.44)
4116 Annex Income Regular 6,404,770 11.41 16,315.95 {9,911,25) 6,404.70 11.41 16,315.95 {9,911.25)
4118 Kitchen Intome Regular 1,086.36 1.94 2,175.05 (1,088.65) 1,086.36 1.94 2,175.05 (1,088.69)
411" “ichen Income Occ, 48.18 0.09 307.50 (259.32) 48.18 0.0% 307.50 {259.32)
41 agning Costs Income 233.72 0.42 1,188.23 {964.51) 233.72 0.42 1,198.23 (964.51)
4i. .amage Deposils 0.00 (.00 501.23 (501,23} 0.00 0.00 50123 &501.23)
41727 yary Rate 1 92,30 0,16 51.25 41.05 52.30 .16 51.25 41,05
415 rege 390.48 0.70 1,537.50 (1,147.02) 390,48 0.70 1,537.50 (1,147.02)
4132 LCB Projector hire 12.36 0.02 0.00 12.30 12.30 0.02 0,00 12.30
4121 Hire of sound & fight, equiprment 24,60 .04 0.0 24.60 24.60 0.04 0,00 24.60
4200 Boleyn Rooin 8,142.15 14.51 25,625.00 (17,482.85) 8,142.15 14.51 25,625.00 (17,482.85)
4010 Catering bar facility 0.00 0.00 6,000,060 (£,000.00) 0,00 0.00 6,000.00 (6,000.00)
4202 Library Sundries {NEW) 7,675.69 13.67 13,258.49 {5,583.80) 7,675.65 13.67 13,259.49 (5,583.85)
56,131.10 100.0G 168,254.18 (112,123.08) 56,131.10 100,00 168,254.38  {112,123.08)

Expenditure
5510 Electrical - Supply Costs 2,155,71 3.84 13,000,00 10,844.29 2,155.71 3.84 13,000.00 10,844.29
5520 Electrical - Maintenance Lamps 254,50 0.45 717.50 462.60 254.90 0.45 717.50 462,60
5522 Electrical - Portable Appfiance T 50.00 0.09 76.88 26.88 50.00 0.09 76.88 26.88
5523 Elactrical - Circult Testing . 0.00 0.08 282.62 282,62 0.30 0.00 282.62 282.62
5530 SPC (Gas costs 2,755.63 4.51 4,500.00 1,744.37 2,755.63 4,91 4,500.00 1,744.37
5540 Gas - Maintenance 0.00 0.00 3,570.00 3,570.00 0.00 0.00 3,570.00 3,570,00
5550 Water - Supplies and Services 847,01 1,51 2,153,78 1,306.77 847.01 151 2,153.78 1,306.77
5560 Water - Majntenance Testing 912.50 1.63 2,000.00 1,087.50 912.50 1.63 2,000.00 1,087.50
5561 Water - Tank Cleaning/Chlorinat 0.00 0.00 349.86 349.86 0.00 0.00 349.86 349.86
5570 SPCentre - Rates 6,624.45 11,80 14,003.7% 7,379.34 6,624.45 11.80 14,003.79 7.379.34
558 “use Services 3,127.80 5.57 3,076.23 (51.57) 3,127.80 5.57 3,076.23 {51.57}
55 C library Sundries {NEW) 7.873.12 14.03 13,259.49 5,386.37 7,873.12 14.03 13,258.49 5,386.37
5634 riviene Contracts 370,16 .66 _1,185.93 815.77 370.16 0,66 1,185,93 815.77
5640 5 “one - COM 732.45 1.30 1,575.94 843.49 732.45 1.30 1,575.94 843,49
5641 ‘fmephone - Internet 0.06 0.00 1,001.43 1,001.43 0,00 .00 1,001.43 1,001.43
5660 Insurance Buildings and Conten 6,642.35 11,83 7,590.00 857.65 6,642.35 11.83 7,500.00 857.65
3670 Security - Keyholding Services 0.00 0.00 526,37 526,37 0.0G 0.00 526.37 526.37
5671 Security - Keyho!ding Call out C (.00 0.0¢ 123.00 123.00 0.00 0,00 123,00 123.00
3719 Housekeeping Constimables 1,210.38 2,16 3,587.50 2,377.12 1,210.38 2.16 3,587.50 2,377.12
3720 Stationery and Equipment 178.53 0.32 1,600.00 821.47 178.53 0.32 1,000.00 821.47
1721 Postage 50.00 0.09 308.00 250.00 50,00 0.05 300.00 250.00
i750 Gtaff Courses 165.00 0.29 250.00 85.00 165.00 (.29 250,00 85,40
'760 Salaries - Dept 1 56,564.06 100,77 164,000.00 107,435.94 56,564.06 100.77 164,000.00 107,435.94
790 PRS/PPL Music Licensing Fees 0.00 0.00 306.00 300.00 0.00 G.00 300.00 300.00
801 Engineer Call Outs 216,00 0.38 710.22 484,22 216,00 0.38 710.22 4 49422
820 Fire - Fighting Equipment Malnt 312,00 0.56 1,793.75 1,481.75. 312.00 0.55 L793.75 148175
831 Miscellanjous Repairs 0.00 0.00 1,000.0C 1,000.00 0.00 0,00 1,000.00 1,000.00
832 General Maintenance 2,223,62 3.96 5,006.00 2,776.38 2,223.62 3.96 5,000.00 2,776,38
840 Security System - Alarm Mairtte 278.60 0.59 512.50 233.50 278.60 0,50 512.50 233.90
351 Signage for Building 0.00 0.00 200,00 200.00 0.00 0.40 206.60 200.00
370 Equipment Hire 0.00 0.00 535.00 535.00 0.00 0.00 535.00 535.00
320 First Ald Supplies 0.00 0.00 100.00 100,00 0.00 0.00 160.00 100,00
110 Landscaping Malntenance 0.00 . 0.00 420.25 420.25 0.00 0,60 428,25 420,25
120 Lift Malntenance 0.0C .00 538.98 538,98 0.00 0.00 538.98 538.98
130 Bank Charoes 228,00 0.41 - 410.00 182,00 228.00 G.41 - 410.00 182,00
101 Refunds 0,00 0.00 106,00 100.00 G.00 0.00 100.00 160,00
00 Computer Software 6.00 0.00 360.00 360.00 0.00 0.G0 360.00 360.00
10 Air Conditioning 0.00 0.0G 307.50 307,50 0.00 0,00 307.50 307.50
29.98 0.05 500.00 470.02 28.98 0.05 5{0.00 470.02

12 SPC Garden Project

93,802.25 i67.11 250,828,52 157,026.27 93,802.25 16711 250,828.52 157,026.27@




