SPRINGFIELD PARISH COUNCIL 
MINUTES OF THE EVENTS AND PROJECTS COMMITTEE MEETING 
HELD ON TUESDAY 5TH DECEMBER 2017 AT 7.00 P.M.  

PRESENT 
Cllrs:	R Carson, K. Chapman, I Fuller and Ms. S. Lagrue. 

22	APOLOGIES FOR ABSENCE - Mrs Y Spence (Chairman) and Mrs C Garrett
[bookmark: _GoBack]
23	ELECTION OF CHAIRMAN 

RESOLVED: that Cllr S. Lagrue be elected chairman for this meeting.  

24	CO-OPTION OF NON-COMMITTEE MEMBERS – none were required.

25	DECLARATIONS OF INTEREST AND DISPENSATIONS – there were none.
26	PUBLIC QUESTION TIME – there were none. 
27	MINUTES OF THE PREVIOUS MEETING – held on 3rd October 2017   

RESOLVED: that the minutes of the meeting be approved and signed as a correct record. 
28	BUDGET REPORT 						 		
RESOLVED: the report for period October to November 2017, is noted.  	
29	YMCA – Youth project.
A representative of the YMCA attended the meeting and provided feedback about the numbers of children attending the Monday sessions.  These had been primarily from the younger age group (12 and under). A regular group of 12 children had been attending with 61 people on the register.    
Members were reminded that the primary reason for appointing the YMCA was to form a youth council rather than a youth club. This objective had not been reached. 
RESOLVED: that (a) the YMCA be advised members of the council would like to attend one of their sessions to meet and hear the young people’s views and vision about forming a youth council;
(b) a revised SLA for a 6 month period is negotiated with the YMCA to commence in February 2018;
(c) a meeting is arranged between Cllrs Fuller, Chapman and Carson (along with the chairman of the committee if they wish) and the YMCA to discuss aims and objectives of the YMCA group and the formation of a youth council; 
(d) the appointed parish council members will monitor and review the revised SLA agreement.      




30	PANTOMIME – ALADDIN 29th December
 	Members received a report about the event and 
RESOLVED: that (a) the marketing officer would be requested to forward up-to-
date information to members about tickets sales and marketing;
(b) the remainder of the information below is noted. 
· The Mayor, Cllr Duncan Lumley will be attending to ‘open’ the performance. 
· the bar will be open. 
· The Finance & Marketing Manager has secured £200 in sponsorship from David Casson Estate Agents, part of which will be allocated to ‘best dressed’ prizes as agreed by Chairman and Finance Officer.  
· The doors will open at 1.30p.m. and the Aladdin performance commences at 2.00p.m. 
· Volunteers on the day will set up chairs and clear down etc. to arrive at midday. 
· Cllr Spence is MC for the event


Cllr. S. Lagrue
Chairman 
Meeting closed  8.10p.m. 




Signed……………………………………………………………….		Date ………………………………….
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