SPRINGFIELD PARISH COUNCIL
MINUTES OF THE FINANCE & POLICY COMMITTEE MEETING HELD ON
12™ NOVEMBER 2018 AT 7.00P.M.

Clirs: G Brazendale, Mrs C Garrett, N Gulliver, P Hutchinson (Chairman), Mrs Y
Spence (late arrival 7.50p.m.)and Ms S Sullivan.

In attendance: Clir A. Potts and Clerk, Barbara Larken.
11 APOLOGIES FOR ABSENCE - there were none.
12 MINUTES OF THE COMMITTEE MEETING HELD ON 3™ September 2018

RESOLVED: that the minutes of the meeting be approved and signed as a correct
record.

13 DECLARATIONS OF INTEREST & DISPENSATIONS - there were none.

It was noted that all members have a discretionary dispensation to discuss
precept matters.

14 CO-OPTION OF NON-COMMITTEE MEMBERS - none were required.

15 QUESTIONS FROM MEMBERS OF THE PUBLIC & PRESS - none were in
attendance.

16 RISK ASSESSMENTS

(a) Work Unit & Equipment - no significant risks to report and members are
asked to note that servicing of the ground maintenance equipment is being
undertaken by the handymen. Members were informed that the parish vehicle
required 2 new tyres.

(b) Parish Council Offices - no significant risks reported

RESOLVED: that (a) two new tyres should be fitted to the parish vehicle;
(b) the remainder of the information was noted.

17 FINANCIAL MATTERS

17.1 Budget Report
RESOLVED: that the budget report attached as appendix A for August - October
2018, is received and approved and it is noted that spending is on target for 6
month period.

17.2 Bank Balances & Investments

The statement of the Council’s bank accounts and investments as at 14th
September 2018 were received.

Current A/c £ 5,404.70
Business Premium A/c £229,314.43
Investments

CCLA £308,237.00
Nat West £152,075.00

RESOLVED: the information is noted.
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17.3

17.4

18

18.1

18.2

19

20

The Public Sector Deposit Fund

Members received a September 2018, fact sheet from CCLA.

RESOLVED: the information is noted.

External Audit 2017-2018

RESOLVED: that it is noted PKF Littlejohn, the Council’s external auditors, had
completed the 2017/18-year end accounts with no matters of concern and the
completion of audit notification had been posted accordingly.

PRECEPT 2019/20

Finance & Policy Committee Budget 2019/20 (including Earmarked
Reserve Balances)

Members considered the committee budget in the sum of £ 234,225 for the
2019/20 financial year.

RESOLVED: that the finance & policy committee budget is set at 234,225.
Committee Budgets 2019/20 & Precept Requirement

Members received requests from each of the committees.

Premises £32,409.00
Environment & Leisure £27,594.00
Events & Projects £ 3,450.00

RECOMMENDED: to full Council that (a) the committee budgets attached as
appendix B are submitted as part of the parish council precept requirement for
the 2019/20 financial year;

(b) the overall precept requirement for the 2019/20 financial year will be
£383,146 as detailed in appendix C to these minutes.

The parish tax base has since been notified as 7612.75 giving a band D tax rate
of £50.32

INSURANCE POLICY REVIEW

Members were advised that following a recent review with the insurance company
it had been highlighted that the present cover relating to Section 3 - Business
Interruption may be low. This section covers loss of revenue and the increased
running costs should there be damage to the premises rendering them unusable.

RESOLVED: the additional insurance premium of £274.40 is paid to increase the
level of business interruption cover to

e Loss of Revenue - £190,000

e Additional cost of working - £30,000.

UPGRADING OF IT COMMUNICATIONS AND TELEPHONE
Members were informed of the difficulties in changing the BT broadband services

it was noted that business level routers had been installed in the Centre in
preparation for the new public access.

I

RESOLVED: it is noted that IT upgrades are still being progressed.

5 P&F



21

22

23

24

25

ESSEX PENSION FUND CONSULTATION

Members received a draft copy of the Administration Strategy proposed by the
Essex Pension Fund.

RESOLVED: that the Chairman or Vice-chairman of the Council will approve
monthly employee contributions being made to the scheme.

POLICIES

Policy Review
Members reviewed the following parish council policies and

RESOLVED:
e Complaints Procedure - no change
e Document Retention - no change
e Environmental Statement - no change
e Code of Conduct - Members noted there had been no legislation changes
that affect this policy.

COMMUNITY SPECIAL CONSTABLES

Further to minute 42 of the council meeting on 1% October 2018, Members
received additional information.

RESOLVED: that the Parish Council sign up to the ‘Community Special Constables’
scheme and they will work alongside the Police Authority to recruit appropriate
candidate.

EXCLUSION OF PRESS & PUBLIC

RESOLVED: that in accordance with the Admission to Meetings Act 1960 members
of the public and press be excluded from the following item of business, due to its
confidential nature.

PLANNING FOR EMERGENCY MATTER
Further to minute 57 of the council meeting on 1%t October 2018, it was
RESOLVED: that the Chairman & Vice-chairman of the Council, along with the

Chairman of the Finance & Policy Committee will form a small ceremonial panel
that reports back to the this in committee

Cllr P. Hutchinson
Chairman

Meeting closed
8.05p.m.
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Date:
Time:

05/11/2018
10:17:35

From: Month 5, August 2018
To: Month 7, October 2018

Chart of Accounts:

Income

4001 BPA interest

4002 Nat West interest

4004 CCLA (former Scottish widows)
4021 Chairman's Allowance

4006 Miscellaneous

4134 Photocopy / post income

3111 CIL Tax Income

Finance & Policy

5011 Handymen Unit - Water charges
5041 Handymen - vehicle

5 fandymen - Workmen's unit - r
5014 Handymen - Workmen's unit - &
5015 Handymen - health and safety
5016 Handymen - bin hire

5018 Handymen - clothing and boots
5019 Handymen - equipment

5020 Handymen - petrol

5021 Handymen - machinery mainten
5022 Handymen - general maintenan
5029 Handymen - salaries

5038 Spare

5032 Handymen petty cash

5040 Miscellaneous

5050 Parish Council staff - salaries
5060 Internal Audit

5061 External audit

5080 - Donations GPC

5121 Telephone Internet

5110 Courses & Training

5129 Postage

5120 Telephone

5130 Stationery

5131 PC insurance

g Dffice furniture/equipment
51w Photocopier

5145 PC - rates

5150 Bank charges

5160 Subscriptions

5161 Gas

5171 Electricity

5172 Professional fees

5180 Publicity/advertising

5200 Chairman's allowance

5211 Lift Maintenance

5230 Comnputers/ technology

5301 Clerk's Petty cash

5307 HR / personnel

Net Profit/(Loss):

Springfield Parish Council

Finance and Policy Committee [PARTIAL]

Budget Report

Period
Actual Ratio(%) Budget Variance
159.02 16.54 0.00 159.02
0.00 0.00 0.00 0.00
147.15 15:31 0.00 147.15
0.00 0.00 0.00 0.00
625.00 65.01 0.00 625.00
30.20 3.14 0.00 30.20
0.00 0.00 0.00 0.00
961.37 100.00 0.00 961.37
22.20 2,31 0.00 (22.20)
1,799.90 187.22 0.00 (1,799.90)
212.40 22.09 0.00 (212.40)
60.37 6.28 0.00 (60.37)
0.00 0.00 0.00 0.00
856.70 89,11 0.00 (856.70)
16.00 1.66 0.00 (16.00)
2.33 0.24 0.00 (2.33)
601.47 62.56 0.00 (601.47)
15.55 1.62 0.00 (15.55)
79.10 8.23 0.00 (79.10)
14,338.57 1,491.47 0.00 (14,338.57)
0.00 0.00 0.00 0.00
8.33 0.87 0.00 (8.33)
0.00 0.00 0.00 0.00
32,894.17 3,421.59 0.00 (32,894.17)
0.00 0.00 0.00 0.00
1,300.00 135.22 0.00 (1,300.00)
100.00 10.40 0.00 (100.00)
0.00 0.00 0.00 0.00
115.00 11,96 0.00 (115.00)
200.00 20.80 0.00 (200.00)
858.71 89.32 0.00 (858.71)
75.13 7.81 0.00 (75.13)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
189.84 19.75 0.00 (189.84)
424.80 44.19 0.00 (424.80)
0.00 0.00 0.00 0.00
50.00 5.20 0.00 (50.00)
116.24 12.09 0.00 (116.24)
455.17 47.35 0.00 (455.17)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
28.83 3.00 0.00 (28.83)
0.00 0.00 0.00 0.00
3,206.10 333.49 0.00 (3,206.10)
13.50 1.40 0.00 (13.50)
942,50 98.04 0.00 (942.50)
58,982.91 6,135.30 0.00 (58,982.91)
(58,021.54) (6,035.30) 0.00 (58,021.54)

Actual

338.51
206.48
553.56

37.00
640.00
184.74

21,459.07

23,419.36

90.52
2,072.13
637.20
191.75
112.03
856.70
102.42
1,422.53
1,356.02
179.89
90.14
32,383.04
80.10
15.27
900.00
76,255.13
217.90
2,225.00
100.00
173.10
293.00
200.00
2,008.29
222.54
2,774.09
0.00
689.04
1,274.40
0.00
1,772.97
353.88
1,466.99
0.00
0.00
93.83
0.00
5,085.04
60.26
942,50

136,697.70

(113,278.34)

1]

-A—P;er\ﬁi iv A

Year to Date

Ratio(%o) Budget Variance
1.45 0.00 338.51
0.88 0.00 206.48
2.36 0.00 553.56
0.16 0.00 37.00
2.73 0.00 640.00
0.79 0.00 184.74

91.63 0.00 21,459.07
100.00 0.00 23,419.36
0.39 170.00 79.48
8.85 1,800.00 (272.13)
2,72 1,350.00 712.80
0.82 400.00 208.25
0.48 50.00 (62.03)
3.66 1,750.00 893.30
0.44 400.00 297.58
6.07 550.00 (872.53)
5.79 1,600.00 243,98
0.77 200.00 20.11
0.38 150.00 59.86
138.27 55,500.00 23,116.96
0.34 0.00 (80.10)
0.07 50.00 34.73
3.84 0.00 (900.00)
325.61 135,259.00 59,003.87
0.93 400.00 182.10
9.50 1,300.00 (925.00)
0.43 500.00 400.00
0.74 500.00 326.90
1.25 1,000.00 707.00
0.85 350.00 150.00
8.58 1,500.00 (508.29)
0.95 1,000.00 777.46
11.85 5,000.00 2,225.91
0.00 250.00 250.00
2.94 500.00 (189.04)
5.44 3,000.00 1,725.60
0.00 30.00 30.00
7.57 1,750.00 (22.97)
1.51 2,000.00 1,646.12
6.26 2,000.00 533.01
0.00 3,000.00 3,000.00
0.00 100.00 100.00
0.40 250.00 156.17
0.00 500.00 500.00
21.71 6,000.00 914.96
0.26 100.00 39.74
4.02 3,000.00 2,057.50
583.70 233,259.00 96,561.30
(483.70)  (233,259.00) 119,980.66
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Apparduc C

SPRINGFIELD PARISH COUNCIL
PRECEPT REQUIREMENT 2019 / 2020

2018/19 (current year) COMMITTEE 2019/20 (next year)
£25,088 Environment & Leisure £ 27,594

£37,594 Premises £ 32,409
£233,259 Policy & Finance £ 234,225

£3,100 Events & Projects £ 3,450

£70,150 Public Works Loans (x3) £70,468

£ 369,191 SUB TOTAL 368,146

£15,000 Beaulieu Community Centre | £15,000

£384,191 TOTAL £383,146

Tax base 7450.54 Tax base 7612.75
Band D £51.56 Band D £50.32




