



SPRINGFIELD PARISH COUNCIL
MINUTES OF THE FINANCE & POLICY COMMITTEE MEETING 
HELD ON 19TH FEBRUARY 2018, AT 5.30P.M.  
SPRINGFIELD PARISH CENTRE CM1 6GX  

PRESENT   Chairman Cllr P. Hutchinson.

Cllrs  G. Brazendale, A. Chong, N. Gulliver, B. Jeapes and S. Sullivan. 

In attendance: Clerk to the Council. 

34	APOLOGIES FOR ABSENCE – were received from Cllrs C. Garrett and Y. 
Spence.   

35	MINUTES OF THE COMMITTEE MEETING HELD ON 13th November 2017
	
RESOLVED: that the minutes of the meeting be approved and signed as a correct record.

36	DECLARATIONS OF INTEREST & DISPENSATIONS 

Cllr B. Jeapes declared a non-pecuniary interest in minute 42.3 as the grant applicant was known to him.  

37	CO-OPTION OF NON-COMMITTEE MEMBERS

RESOLVED: that Cllr Brian Jeapes is co-opted as a substitute for Cllr Y. 
Spence and Cllr A. Chong is co-opted as a substitute for Cllr C. Garrett. 

38	QUESTIONS FROM MEMBERS OF THE PUBLIC & PRESS 

39	RISK ASSESSMENTS

RESOLVED: that it is noted (a) Work Unit & Equipment there were no significant risks to report and members noted that servicing of the ground maintenance equipment was being undertaken by the handymen;

(b) Parish Council Offices – there were no significant risks to report. 

40	FINANCIAL MATTERS

40.1	Budget Report								

RESOLVED: that the budget report attached as Appendix A be noted. 	

40.2 	Bank Balances & Investments

RESOLVED: that the following investment balances as at 5th January 2018, are noted.

	Current A/c		 	   £    5,000.00    
 	Business Premium A/c 	   £ 584,895.04 
(high level due to problem with Lloyds – see below)

	CCLA (former Scottish widows)			£151,340
Nat West		 				£151,626


40.3	Investment with Lloyds Bank 						

Members received a report regarding the Lloyds investment that had been terminated in error by the bank in December 2017.  Attempts were made by the Clerk to reinvest the sum but unfortunately this became complicated with a request being made for the account signatories to visit Barclays branch to request a bank transfer at a cost of £25.00.  Lloyds bank were not prepared to reimburse the council this fee or provide any compensation for their error.       

Further to the committee meeting held on 13th November 2017 (minute 28.3) the Clerk has set up an account with CCLA bank and the former Scottish Widows investment had been deposited with them. 

RESOLVED: that 
(a) no further investment is made with Lloyds;
(b) further funds are invested with the CCLA where there is no fixed term for the investment;
(c) it is noted that funds ‘drawn down’ from CCLA can be done within 7 days via BACS transfer into the Council’s current account (no cheques are issued);
(d) the total fund place with the CCLA will total £307,633. 

40.4	On-line Banking Requirement 
Further to the Parish Council meeting on 10th July 2017, minute number 40, Members were informed that extensive and lengthy enquiries had been made into online banking arrangements. 

RESOLVED: that the Clerk to the Council will become a signatory to the account to achieve the setting up of online banking. 
	
40.5	Appointment of External Auditor

RESOLVED: that it is noted PKF Littlejohn LLP has been appointed as the parish’s external auditor for a 5-year period commencing with the financial year 2017/18.  

40.6	Appointment of Accountant & Internal Auditor 
Further to minute 7.4 of the meeting held 12th June 2017, to note the continued appointment of All Numbers Accounting.

RESOLVED: that 
(a) the council will continue to appoint Heelis & Lodge as their internal auditor;

(b) it is noted All Numbers Accounting will complete the end of year account procedures in conjunction with Sage accounts.   







41	POLICIES    

41.1	Effectiveness of Internal Audit & Financial Risk Assessment 

RESOLVED: that (a) the guidance referred to in the policies are updated to state ‘the 2017 Practitioners Guide’ rather than 2008 guide; 

(b) the remainder of the internal audit policies are accepted with no change. 

41.2	Policy Review
Members reviewed the following parish council policies:
· Freedom of Information – no change
· Governance, Engagement and Strategy - no change
· Grant Funding – no change
· Training Intent – RESOLVED that wording is updated from ‘Quality Council’ to Local Council Award Scheme. 
· Transparency Code -  no change
· Casual Vacancy on the Council – RESOLVED: the policy is amended to reflect that the Council wish candidates to be in attendance when co-option is being considered. 

41.3	Financial Regulations & Standing Orders
Members considered changes to the documents. 

RESOLVED: that the financial regulations are reviewed again following the Clerk becoming a signatory on the bank account and online banking being set up.   
	
42	GRANTS & SUBSCRIPTIONS 

Members are reminded that the sum of £500 is allocated in the committee 
budget for donations. 

42.1	Essex Air Ambulance

RESOLVED: that £250 is granted to Essex Air Ambulance. 

42.2	Basic Essex Accident Rescue Service (BEARS)

RESOLVED: that (a) the parish does not provide a grant to BEARS;

(b) information about Springfield United Charities is passed to the organisation. 

42.3	Action for Family Carers 

RESOLVED: that a grant in the sum of £250 is given to Action for Family Carers. 

42.4	Society of Local Council Clerks (SLCC)

RESOLVED: the annual subscription to the SLCC on behalf of the Clerk is renewed in the sum of £308, it was noted this would create an overspend of the subscriptions budget N/C 5160.

43	UPGRADING OF IT COMMUNICATIONS AND TELEPHONE
	
Members received details of updates to cabling, wifi and communication systems that will be necessary by the end of 2018, when the current lease agreement comes to an end.  A meeting had been held between members and the IT contractor who had obtained a quotation. 

RESOLVED: that (a) a sum not exceeding £6,000 is taken from general reserve to install cabling and wi-fi connections to the building;

(b) the IT contractor is paid expenses for the work he is undertaking on behalf of the Council in obtaining quotations and visiting the parish premises to oversee the work.      

44	PERSONNEL SUB COMMITTEE 							

RESOLVED: it is noted that (a) VineHR had been appointed to undertake a piece of work for the Council;

(b) the minutes of the meeting held on 8th January 2018 be noted.




Meeting closed 6.20p.m. 


Chairman Cllr P. Hutchinson.







Signed ………………………………………………			Date ……………………………
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