SPRINGFIELD PARISH COUNCIL 
MINUTES OF THE FINANCE & POLICY COMMITTEE MEETING
HELD ON 3RD SEPTEMBER 2018 AT 7.00P.M.
SPRINGFIELD PARISH CENTRE 


PRESENT:  	G Brazendale, A. Chong, N Gulliver, P Hutchinson (Chairman), R. Lee and Ms S Sullivan.

In attendance: Clerk to the Council 

1	APOLOGIES FOR ABSENCE WERE RECEIVED FROM Cllrs Y. Spence and C Garrett. 

2	MINUTES OF THE COMMITTEE MEETING HELD ON 19th February 2018
	
It was noted that the scheduled meeting in June 2018 had been inquorate.  

RESOLVED: that the minutes of the meeting held on 19th February 2018 be approved and signed as a correct record.

3	DECLARATIONS OF INTEREST & DISPENSATIONS

There had been no dispensations applied for; Cllr S. Sullivan declared a non-pecuniary interest in minute 7.5 as a trustee of that organisation.  

4	CO-OPTION OF NON-COMMITTEE MEMBERS 

RESOLVED: that Cllr A. Chong is co-opted to represent Cllr Garrett and Cllr R. Lee is cop-opted to represent Cllr Y. Spence. 

5	QUESTIONS FROM MEMBERS OF THE PUBLIC & PRESS – there were none in attendance.

6	RISK ASSESSMENTS

6.1	Work Unit & Equipment 

RESOLVED: members noted the servicing of the ground maintenance 
equipment is being undertaken by the handymen.

6.2	Parish Council Offices 

RESOLVED: it is noted no significant risks have been reported.

7	FINANCIAL MATTERS

7.1	Budget Report									

RESOLVED: that (a) the budget report April to Aug 2018, attached herewith, is noted and there would be an overspend on N/C 5010 due to the costs recently incurred to service, repair and MOT the Council vehicle;

(b) the level of CIL tax was noted and future discussion about its use would need to take place.      	




7.3 	Bank Balances & Investments

RESOLVED: members noted the following bank account and investment balances as at 20th July 2018.

	Current A/c		 				£   5,000.00  
 	Business Premium A/c 				£284,868.49
	CCLA (former Scottish widows)			£308,090.00
Nat West		 				£151,922.00

7.4	On Line Banking 

Members discussed the process to be used when payments commence through online banking. 

RESOLVED: that (a) it is noted the clerk to the council/RFO is now a bank signatory allowing online access to Barclay’s bank accounts; 

(b)  the following procedure will be used for online payments
· Clerk prepares list of payments from invoices
· 2 members sign the list to confirm they can be processed online
· Clerk sets up payments on Barclay account
· One of the councillor signatory then visits the Council office signs into the account and authorises payment.   
· Only in exceptional circumstances will an online payment be set up and authorised from an ‘offsite’ location.  
· 5 members of the Council will be online signatories. 

7.5	Beaulieu Community Centre						 	

Members received a report about the earmarked reserves the parish council holds in respect of the community centre.

RESOLVED: that (a) the following process will be used to release funds to the Trust: 
· the BCT will submit a written request to the council, signed by two of their trustees for any sum of money they wish to drawdown, this will show evidence of the spending need. 

· Two members of the finance & policy committee will approve the release of the fund, those two members will not be representative trustees of the BCT.  Once approval is signed off the Clerk to the Council will release the funds to the BCT.  

(b) funding support given by the parish council is recognised by the Trust within the Beaulieu Community Centre.    

8	UPGRADING OF IT COMMUNICATIONS AND TELEPHONE
	
RESOLVED: it is noted that the upgrading of the Parish Council IT Communication and Telephone system remains ongoing     







9	PERSONNEL SUB COMMITTEE 							

9.1	Members received a copy of the minutes of the meeting held on 1st May 2018.

9.2	Members noted that the following staff had been appointed 
· Elizabeth Edwards - Premises & Facilities Manager
· Linda Simpson - Administrative Assistant

9.3	Further to minute 20 of the Personnel Sub Committee meeting held on 1st 
May 2018, a copy of a new SPC staff handbook had been prepared and would be issued to all staff during September.

RESOLVED: the information is approved and noted. 

10	FOR INFORMATION

RESOLVED: it is noted a letter of thanks had been received from 
Essex Air Ambulance for the £250.00 grant given to them, Action for Family Carers for the £250.00 grant given to them and Essex Wildlife Fund for the parish council's ongoing support in renewing its membership.



Cllr P. Hutchinson 
Chairman 


Meeting closed 7.45p.m. 








Signed……………………………………………………..		Date………………………………..
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