SPRINGFIELD PARISH COUNCIL 
MINUTES OF THE PREMISES COMMITTEE MEETING
HELD ON 23 JULY 2019 AT 7.00P.M.
SPRINGFIELD PARISH CENTRE


PRESENT: Cllrs Ms S Sullivan (Chairman), R. Carson, A. Chong, I Fuller, R Lee and Mrs R. Moore.  

[bookmark: _Hlk16608019]In attendance: Premises Manager (PM),    Committee Clerk
	             Two members of the public (left at 19.14pm)

31	APOLOGIES FOR ABSENCE – there were none.

32	CO-OPTION ONTO COMMITTEE – there were none.

33	DECLARATIONS OF INTEREST & DISPENSATIONS FOR ITEMS ON 
THE AGENDA – there were none. 

34	MINUTES OF THE PREMISES COMMITTEE MEETING – held on 28th May 2019.		
RESOLVED: that the minutes of the meeting held on 28th May 2019 be approved and signed.

35	PUBLIC QUESTION TIME – there were two members of the public in attendance to discuss minute number forty.

36 	BUDGETS AND FINANCE for Period April 2019 – July 2019

	PM advised members that income had been allocated under the incorrect coding for 	annexe and Chelmer Room.  The income total figure was correct.

	RESOLVED: that the information was received and noted the summary expenditure within 	the period April 2019 to July 2019, attached as appendix 1.

	Finance and Marketing Officer Report

	New Hirers & Customers Leaving

	RESOLVED: that the information is noted.

	Party Bookings

	Members were advised that an analysis had taken place of the party bookings as they seemed 
to be very low at present, as previously reported to members.

RESOLVED: that  (a) PM liaises with the Finance & Marketing Officer to assess if not allowing potential hirers to bring in their own alcohol to the parish centre is having an impact on bookings.
	
(b) PM to review alcohol license.

	(c) Finance and Marketing Officer to propose some special offers for hiring the rooms at 	the 	parish centre. 

	(d) Members agreed that when hiring the hall for a party, door personnel must remain in 	the terms and conditions as something the Council reserve the right to insist on.
37	RISK ASSESMENTS

	The PM had carried out a risk assessment on the ground floor windows running along the car 	park as they open outwards and felt there was a risk of people walking into open 	windows.  Window restrictors had now been fitted in the Office 	and the café.

RESOLVED: that the information is noted.

38	DOWNSTAIRS TOILET REFURBISHMENTS
	
	Members were asked to consider the three quotations received for the refurbishment of 	the ladies and gent’s downstairs toilets and to choose which quotation they wished to 	proceed with:

	Company A £16,760.00
	Company B £14,181.96
	Company C £20,000.00
	
RESOLVED: that  (a) Members agreed to proceed with company B in the sum of £14,181.96 to be taken from N/C:3200 Maintenance Reserves.

(b) PM to advise members when works are to commence.

39	FIRE DOORS IN PARISH CENTRE

	Phase one of the works would take place over the summer break during the Centre’s 	quieter period.

	RESOLVED: that the information is noted.

40	ELECTRICAL WORKS – BOWERS HALL LIGHTS

	Further to minute number 11 of the Premises Committee on 28th May 
	2019, Members received a report regarding the lighting in the hall and were asked to 	consider the emails that had been received from hirers regarding insufficient level of lighting 	for playing badminton which had meant that the hirers had sought alternative premises to 	play until the matter could be resolved.

RESOLVED: that (a) PM to contact Chelmsford City Council to obtain an approved supplier list for the lighting scheme.
(b) PM to speak to Rural Community Council to see if they can offer some guidance.
(c) Cllr Carson agreed to contact a company to submit a recommendation of work that is required to be carried out on the lighting in the Bowers Hall.
(d) PM to keep the hirers updated with the progress.

41	TREE WORKS 

41.1	ADJACENT TO FOOTPATH ON NORTHERN BOUNDARY

Further to minute number 12 of the Premises Committee on 28th May 2019, Members 	were advised that the Oak trees had now been reduced to the required height.

	RESOLVED: that the information is noted.

41.2 	TREE WORKS COMMUNITY GARDEN

	Further to minute number 13 of the Premises Committee on 28th May 2019, Members 	received a verbal update on the meeting between the PM and the resident in Bonington 	Chase regarding Alders in the Community Garden.

RESOLVED: that   (a) Members agreed that the resident proceeds with contacting Chelmsford City Council regarding trees on their property;

(b) PM proceeds with obtaining further quotations to reduce the height of the Alder trees.

42	SUBSIDENCE

Further to the Premises meeting on 28th May 2019 minute 14.  Members received a verbal update on the subsidence claims for both the Handyman workshop and 	the Parish Centre.  The PM advised members that the insurance company had given permission for the four trees to be removed outside the front of the parish centre. 	The insurance company was awaiting information about the removal of trees in the vicarage garden.   Once tree removal is complete the insurance company would arrange for the rest of the work to be carried out.

RESOLVED:  that  (a) PM obtains four quotations to remove the three Hornbeams and one Cedar at the front of the Parish Centre;
(b) PM to contact the diocese of Chelmsford regarding progress on the work in the vicarage garden;
(c) The remainder of the information is noted.

43	COFFEE WITH COPS

Members received feedback from the PM advising that the Coffee with Cops event held 15th July 2019 had gone well.  The PM asked members if another session could be held in the evening as well as in the day.

RESOLVED: that (a) Members agreed that another session could be held during the day and an evening session in the library.
(b) PM to contact Heaven Scent Café owner about opening the café in the evening for the 
event.

44	THE BISHOPS SCHOOL SPORTS DAY AND INFLATABLE DAY

Members received a verbal update from the PM advising that the events went well, with minimum impact to the parish centre hirers.  The traffic management worked very well. The Head Teacher had thanked the PM and advised the advance notice had worked well.  The PM confirmed to members that they had written to the school thanking them.

RESOLVED: that information is noted.  

45	WATER FOUNTAIN IN NEW BUILD

	Further to minute number 28 of the Premises meeting on 28th May 2019, Members received 	a verbal update on the progress of the new water cooler from the PM who advised that we 	were awaiting confirmation from a plumber about the water fed in the library area of the 	building; the water fountain would require to be mains fed.

RESOLVED: that the information is noted.

46	CAFÉ EQUIPMENT

Members received a verbal update on the coffee machine in the café from the PM advising that the equipment in the kitchen had always been owned by the Parish Council, apart from the current coffee machine. 
 	
RESOLVED: that members noted that the coffee machine agreement had transferred over to the Parish Council.

47        ITEMS FOR INFORMATION

· AUTOMATIC FRONT DOORS - The doors had now been installed and feedback from customers had been very positive. 
· DEFIBRILLATOR IN THE CENTRE - The defibrillator had now been installed and registered with the ambulance service. All details are on cabinet.
· BOWERS HALL KITCHEN FIRE SHUTTER-This has now been fixed and is working as it should.
· FENCING AT THE PARISH CENTRE BOUNDARY ADJACENT TO NEW BOWERS WAY 
The fencing had now been installed along New Bowers Way.   
· BLINDS IN BOWERS HALL- The blinds had now been installed in the main hall.	
· LIFT REMEDIALS - The authorised remedials had now been completed.
· NEIGHBOURHOOD WATCH -The Neighbourhood watch group wished to pass on their thanks for the 4 free sessions they had been able to run at the Parish Centre.

RESOLVED: that 

(a) Members requested that the details on the cabinet of the defibrillator are made more permanent, as it was noted that the writing had started to fade off during the hot weather.
(b) PM to contact Highways to ask them to remove the 20mph sign which is located up against the boundary fencing.
(c) The remainder of the information is noted.




Cllr S. Sullivan 
Chairman
Meeting closed at 19.44 p.m.






Signed……………………………………………………… Chairman     Date ………………………………………….
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